(Draft 2)

Minutes

CGDI Development Network 

Meeting and Teleconference

Room 650, 615 Booth Street

Ottawa, October 31, 2001

1:30 – 4:00 PM

Chair: Brian McLeod

1. Participants:

	Peter Schut, CanSIS

Bill Anderson, GeoConnections Secretariat

Michel Mellinger, 3i

Terry Fisher, CCRS

Ivy Rose, CCRS

James Rupert, GSC

Andrew Moore, GSC

Marc LeMaire, MSB

Sylvain Latour, MSB

Jean-François Doyon, CCRS

Peter Williams, CTI

Michael Panyszak, Holonics
	Michael Robson, MDA

Tom Kralidis, CCRS

Mike Power, FirstMark Technologies

Dave McIihagga, DM Solutions Group

Michael Adair, CCRS

Cameron Wilson, CCRS

Tim Evangelatos, GeoConnections Secretariat

Call-In:

Edric Keighan, CubeWerx

Daniel Pilon, CTI

Rick Morrison, CFS

Henry Kucera, SwiftSpace


2. 
Welcome, Introductions, and Agenda
 Review:

Tim Evangelatos welcomed participants and asked them to introduce themselves. Brian McLeod stepped through the agenda and asked for comments or changes. There were none. 

3. Communication Review:

Tom Kralidis led the group through of it’s website at: http://cgdi-dev.geoconnections.org/.
Further input and corrections are being sought for the components list which was based upon input provided at the last meeting. A link to the “fire validation” use case is provided, as are links to the Web Map Services, group meetings, and related documents. Tom added that a mechanism to link to an e-mail repository will be added. Brian McLeod noted that a link to the CGDI Architecture WG’s workspace is also provided.

4. Component and Tool Review:

Brian McLeod distributed a copy of the CGDI Development Network’s list of components which is posted at: http://cgdi-dev.geoconnections.org/components/. He stepped through each item and asked members to provide updates on their projects.

National Atlas: Jean-François Doyon provided a short update. He noted that the Atlas is used to provide base data for the Fire Validation use case and will be the home site for Atlas framework and thematic data. Input on the future direction of the National Atlas is welcome.

CTI: Daniel Pilon reported that the CubeWerx server has been installed and preliminary tests have been completed. Services are to be provided in both official languages and although some translation is still required he expects that public access to the NTDB  Web Map Server will be available by January. 

- Action 1: Daniel Pilon will investigate the possibility for this group to get earlier access for testing and send a report to members. 

 .

CubeWerx: This site is well established and Edric Keighan reported that it is becoming “SLD” enabled through a new URL which he will distribute to this group. CubeWerx has also added a PKI certificate capability to its Web Feature Server (Version 2.10) which members are welcome to try. A reference document on PKI is available on the CAWG Website and Brian McLeod suggested that a link to it be provided from the groups Website. 

Rick Morrison described the value of getting GOL to participate in the CGDI Development Network. Sylvain Latour agreed but added that he has been struggling to get GOL involved in TAP, but hopes to have them represented at the next TAP meeting. Michel Mellinger noted that GOL is a member of 3i and he could suggest potential candidates and Henry Kucera noted that Bob Sunday, from GOL is interested and may be willing to participate. Although Brian agreed with these comments he felt that the initial point of contact between GeoConnections and GOL is through TAP. Michel Mellinger reported that 3i is a participant in the military PKI program and could provide useful experience. This launched a discussion on the need to investigate what OGC is doing with regard to security.

- Action 2: Tom Kralidis to add a link to the CAWG PKI reference document.

- Action 3: Michel Mellinger and Terry fisher to investigate and report on OGC activities with regard to the MPP1 Project and data security.

NFLD: No one available to report but Brian will investigate its status.

NFIS: Rick Morrison reported on a successful program review meeting with the Canadian Council of Foresters who have approved the program for another two years, at which time it should be operational. The group has worked hard to get various provinces connected (BC, NFLD, and Ont.) and Rick briefly described the status of each system as follows:

· BC and NFLD: DM Solutions version,

· Ont. 3rd party development on ARC/INFO with CubeWerx cascading server.

DFO: Tim Evangelatos reported that the contract for the “Ocean Portal” is expected to be issued shortly and be completed by March 31, 02

Agriculture Canada: Peter Schut reported that a number of data sets should be available in on-line in few months.

GeoScience Knowledge Network: James Rupert reported that for the GKN the “MapManager” provides the main metadata portal which is used in conjunction with the Minnesota Map Server. Various data sets are being migrated and James will provide the URL’s to the group.

CCRS: According to Tom Kralidis the new “CubeStore (Version 2.10) has been installed. LandSat7 Geobase data is being loaded along with the ordering and processing service being provided by CubeWerx. Additional GeoBase layers to support the Framework Data Nodes are also being added. Some questions with regard to the implementation of new CubeWerk products were raised but will be discussed and resolved through the CubeWerx User Group.

DM Solutions: Dave McIihagga reported that his firm is providing WebMap Server support for the Minnesota Mapserver and there has been a lot of related activity. Although most of their work has been with the CFI they are also working with Health Canada and CubeWerx to provide data warehousing capabilities for 25,000 health care professional across Canada and with 3i in its involvement with OGDI and the MPP1 Project.

Holonics: Since the goals of the group are to demonstrate pre-operational development and to promote CGDI, Mike Panyszak  felt the need to move ahead with Web Feature Servers and to carry out actual transactions. In that vein a workshop is planned for December in Ottawa to look at geographic names servers and see what can be done to support the requirement for toponymy as a framework data layer. Names are provincial responsibilities which are shared nationally and this process will be a focus of the workshop. 

FirstMark: Mike Power gave an update on some disaster management activities and also mentioned work with GALDOS to develop a common architecture for “situation awareness”.

Gazetteer Project: Ivy Rose reported that current efforts are to link the gazetteer to the GeoBase at a scale of 1 Million but there is a potential to move to larger scales. In response to a question, Sylvain noted that the Toponymic Data Base and the GeoBase are not currently linked but there are attempts to bring them together.

MDA: Mike Robson reported the the Earthscape “package is evolving and there is a possibility of a licensing agreement with GeoConnections so that stakeholders could have a free license to the CEONet technology as well as to other on-line components. 

5. GeoConnections Linkages:

5.1 Framework Data Node: According to Marc LeMaire this node has been very busy. It met last week and currently has 21 ongoing projects to deliver framework data layers. He touched upon the node’s growing need for data standards, an area that has not been adequately addressed yet, and briefly described a few of the projects and the growing cooperation of work with provinces. In response to a query on impediments to progress he noted that the cost recovery for data distribution was the most difficult to deal with and described the underlying issues. He concluded by noting the positive response from the CCOG
 who recognizes the need for free access to framework data and are looking at ways to compensate data producers for potential loss of revenue.
5.2 TAP: Sylvain Latour reported that ½ day TAP and Access Advisory Node Meetings are planned for January 25th, 02.  This meeting will be preceded on January 24th by a one-day Showcase/Technology Forum to present and demonstrate technology development for CGDI. A focus will be the work sponsored by GeoInnovations and input from this group on content and organization was requested. 

-Action 4: Members are requested to provide input on the Forum to Paula Rojas and Tim Evangelatos.

5.3 CGDI Architecture WG: Although the Development-Network Website points to the service specification site, Peter Schut reported that not all of the services are posted yet, however by Christmas he expects all of the services to be available with a short description. Efforts are also in progress to make the Architecture site
 available to the public. A new version (#3) of the architecture description is now available on the Website, which. Sylvain felt was ready for TAP approval. He added that a contract for the Operational Architecture WG is to be issued

5.4 GeoInnovations: According to Brian McLeod, reporting on behalf of Paula Rojas, the 2001 GeoInnovations program will offer several outputs for future integration into the Development Network. Peter saw a need to expand on this work and the discussion led to the need to establish a “network of peers” to provide opportunities to show what is being accomplished. 
-Action 5: Brian McLeod to discuss the possibility of a development network with Paula Rojas.

5.5 Access - ISO Metadata Update: Terry Fisher reported that the work on the TC211 metadata specification is moving ahead vigorously. Together with Yves Hudon and the Committee on Geomatics, a Canadian Profile is being prepared which should be interoperable with the US profile. A Canadian draft profile should be ready early in 2002, however developing the profile is neither a simple or straightforward task. A query from James Rupert on the availability and usefulness of tools like “MetaManager” to deal with the transition form the current FGDC specification to the TC211 specification initiated a discussion on the importance and the availability of a number of other tools from MDA (CEONet3) and Intelec (M3CAT) that can aid in the transition. Meanwhile a stable specification is required before anything can be implemented.
5.6 Open GIS Consortium Update: Terry Fisher and Tom Kralidis reported briefly on Phase 1 of its OGC Web Services Initiative (OWS-1). GeoConnections is a sponsor and several Canadian companies are participating (Compusult Ltd., CubeWerx, GALDOS, and PCI). OWS-1 is a multi-phase initiative with each phase focusing on specific areas. The OWS-1 Thread Set 1 will end in February 2002 with a demonstration of the capabilities that have been developed. It is focusing on:
i) Common Architecture: OGC Services Model, OGC Registry Services, and Web enabled Sensor Model Language. 

ii) Web Mapping: Interoperable clients for display and interaction and the next generation of OpenGIS interfaces for Web Map Server (raster maps), Web Feature Server (vector data), Web Coverage Server (imagery) and new interfaces for OpenGIS Coverage Portrayal Services. 

iii) Sensor Web: New open interfaces, including an OpenGIS Sensor Collection Service, as well as test clients and other applications enabling diverse systems to access data from a variety of land, water, air and other environmental sensors. 

Brian McLeod asked about the status of OGC plans for a near operational networked pilot project but as knowledge was limited Brian volunteered to investigate.

- Action 6: Brian McLeod to investigate potential opportunities to participate in the OGC interoperability demonstration and report to members.

5.7 Access: Public Agency Content and Connectivity: According to Cameron Wilson, the Access Node is currently focusing on working with helping federal and provincial agencies make their data available on the Internet. The Access Node supports TAP recommendations and is steering proposals in the directions endorsed by TAP.

5.8 Information Interoperability Institute (3i): Michel Mellinger reported on the successful Open Forum on Geospatial Standards sponsored by 3i and held on September 24 and 25th, 01. a report on the forum is being prepared and will be published on the institute’s Website, meanwhile a two-page summary is available.

6. Future Directions

Brian McLeod asked for comments on how the group can achieve a critical mass of services adhering to the TAP recommendations. He saw a problem in the level of real applications using those services. Rick Morrison concurred; he saw this as part of the challenge of striving to achieve interoperability and suggested we need to work together in new ways, particularly at the business process aspects. The issue is no longer the technology, but in developing and demonstrating the new ways of doing business. Tim Evangelatos added that many middle managers in the federal agencies who are responsible for developing and maintaining GIS applications have never heard of CGDI or GeoConnections, and are not aware of what has become possible to ease their work, and a lot more education and promotion to such individuals is required. Mike Powers agreed; although in his work on developing infrastructure to support disaster management, he has seen the need to start with basics, develop the business processes and then make the links to the new technology. In the recent meeting of CCOG, Sylvain Latour saw a lot more understanding of what is being developed and of the growing commitment, even through many challenges remain. In his meetings with the provinces, Cameron saw how hard it is for many managers to grasp the basic concepts of CGDI, although progress has been made in selling the idea of common metadata.

From this feedback Brian concluded that there is a need to have more demonstrations using the new services and saw the NTDB, NFIS, and LandSat7 projects as good foundation services. The strategic support from GeoInnovations for the TAP recommendations should also have a positive impact on implementation of those services during the next year. Dave McIihagga saw a number of positive trends but even through technology is available, and systems are being implemented, he felt that the  standards are still changing too much and some time is required for them to stabilize. Rick Morrison agreed and stressed the need for more training at grass roots consulting levels to ensure an adequate knowledge of standards and the vendor supported technology. He proposed the preparation of a white paper and cross country promotion of the new ways of providing geospatial infrastructure. The Health Canada Surveillance System was suggested as a model that could be used. Further, in his work with the NFIS, Rick found that it takes time for people to get over the conceptual barriers and get involved in making things happen.
7. Adjournment and Next Meeting

The meeting closed at 16:00. Brian thanked participants for their enthusiasm and their contributions. The next meeting will be held qt 13:30, Wednesday January 23rd, 2002, in Ottawa, in conjunction with the TAP and Access Node Meetings.

8. Attachments:

Appendix 1: Agenda

(Timothy V. Evangelatos, November 6, 01)

Appendix 1

AGENDA

CGDI Development Network – October 31, 2001

13:30  Welcome/ Introductions



T. Evangelatos
13:40  Communications review
· Walk thru of Website




T. Kralidis

· Website comments






all

· E-mail list

· Future communications

14:00  Component and tool review 

· Component review and status


component providers

· New contributions/projects




all

· Update on vendor products



Cubewerx, DM solutions

14:30  Break 

14:45  GeoConnections linkages
· Technology Advisory Panel



S. Latour

· CGDI Architecture Working Group


P. Schut

· GeoInnovations





chair

· Framework






M. Lemaire

· Access: ISO metadata update



T. Fisher

· Access: Public Agency Content and Connectivity
C. Wilson

· Open GIS Consortium update



T. Fisher+participants

15:15  Future Direction




all
· Near term needs

· Application enablement/development?

· Additional participation

· Next meeting

16:00  Meeting adjourn







































































































































































































�Appendix  1


� Canadian Council on Geomatics


� http://www.geoconnections.org/architecture/CGDI_architecture.html
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