









Attachment 1
AGENDA

CGDI Development Network – Kickoff Meeting

9:00  Introductions
9:15  Needs review
· summary of TAP/Access discussions

· showcase near-term potential of the CGDI as an application-enabling infrastructure

· vendor forum for showcasing "CGDI-compliant" tools, applications, services in an application context

· "near-operational" facility to feed the "operational" CGDI (tie into GeoInnovations and Access development/integration programs)

· environment for evaluating and refining multi-vendor interoperabilty

· implementation of CGDI services (see TAP recommendations) and implementation architecture

· other?

10:00  Scope/Concept review 

· open, collaborative environment

· participation: vendor, data/service/infrastructure provider, other

· Web-accessible 

· heavy leverage on "pre-operational" or "operational" capabilities rather than "one-off" prototypes

· phased approach - determine scope for phase 1

· Name – “CGDI development network”, other?

· inputs: 

· CGDI architecture and standards recommendations (Webmapping, etc.)

· use case scenarios (SAWG, OAWG?, application nodes?)

· existing implementations

· relationship to existing programs, and communities (e.g. Access, Framework, GeoInnovations, CGKN, MGDI/Ocean portal, 3i)

· OGC activities (leverage, avoid duplication)

· other?

12:00  Lunch (provided)

13:00  Phase 1 activities - detailed discussions
· inputs - round table on potential contributions (resources, systems, tools, etc.)

· outputs

· schedule

· task plan

· communications

· other issues - e.g. funding if required?

15:00  Phase 2 discussion
· scope

· schedule

· additional participation

16:00  Meeting adjourn

